
Welcome to the 
NHS South Yorkshire ICB



§ What is NHS South Yorkshire and work so far 

§ Our Doncaster approach

§ Discussion on how we ensure our Health & Well Being refresh links to 
both Doncaster and South Yorkshire priorities 

Cover 

To improve health and wellbeing, the quality and experience of care, 
eliminate health inequalities, and ensure South Yorkshire’s people have 

access to the services they need to live well throughout their lifetime.



Who we are
NHS SYICB became an established 
statutory organisation on 1st July 2022.

We work as a key partner within 
the South Yorkshire Integrated Care 
System (ICS) to collectively deliver 
health and care services that meet the 
needs of the local population. We work 
alongside our local councils and other 
partners to address health inequalities 
and wider determinants of health. 

Our Places include Barnsley, Doncaster, 
Rotherham and Sheffield.

Our new website was launched on 1st July 2022.  https://southyorkshire.icb.nhs.uk/

https://southyorkshire.icb.nhs.uk/
https://southyorkshire.icb.nhs.uk/


£3.9 billion 
Total health & social care budget

186
GP Practices

36 
Neighbourhoods

8
Acute and NHS Hospital Trusts

72,000
Members of staff

4
Local Authorities

3
Community/mental health trusts

1
Ambulance trust

*Region hosted trusts only, including ambulance trusts

System Overview

1.4 million
population



The South Yorkshire & Bassetlaw Integrated Care System was launched in 
October 2018. The South Yorkshire Integrated Care Board became a statutory 
body on 1st July following changes brought about by the 2022 Health and Care 
Act.

The ICS is a partnership of Local Authorities, the NHS and the voluntary sector in 
our Neighbourhoods and Places and across South Yorkshire through our Provider 
Collaboratives.

We join forces where it makes sense to do so and 
where it makes a positive difference to patients, staff 

and the public.

Our Integrated Care System (ICS)
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The Big Conversation Outcome
Using this inclusive and collaborative process over 520 people (54% of all staff) were 
engaged in the process and helped to  co-create out  new shared vision and strategy and 
validated our, purpose, vision, goals, values and behaviours. 



The Big Conversation Outcome
Our Goals



Our values and behaviours

We are… ONE TEAM EMPOWERED INNOVATIVE

Behaviours

We are collaborative, creating 
solutions with our colleagues, 
communities and partners.

We are supportive, 
encouraging each other to 
reach our full potential.

We are bold, creatively 
exploring new ways of working 
and thinking to achieve our 
goals.

We are open, honest, and 
authentic with each other.

We are inclusive, embracing 
diversity and ensuring fairness 
and equity.

We learn, from our experience 
and the good practice of 
others.

We are accountable, holding 
each other and ourselves to 
high standards.

We are compassionate, 
caring, and respectful.

We share, as we lead by 
example and spread learning 
within our communities.

Values the principles that will guide our people’s behaviour to achieve our vision.

Behavioural framework how we treat each other, the actions and attitudes expected from individuals and groups within our 
organisation, towards one another, the business, and those we serve - the agreed visible expression of our values.



The first Board meeting of the NHS South Yorkshire ICB was held on 1st July

ICB Governance Structure



Functions and Decision Map 



ICB Committees, Partnerships 
and Delivery Groups



ICB Committees, Partnerships 
and Delivery Groups continued…



Our Places

Barnsley  Doncaster             Rotherham Sheffield



Place Based Health & Care Partnership
Partners in each of our places are working together as Place Based Health & 
Care Partnerships to improve health and care for local residents. 

These partnerships are the foundation of Place development with relationships 
in each continuing to evolve and work taking place to deliver ambitious joint 
strategic plans for the health and care needs of their local population. 

Each Place Base Partnership has a Local Plan with priorities. It sets out how 
partners will work together to help everyone in their locality. 

The principle aim is to help people in each of our Places to 
get the best start in life and to be healthier.



Doncaster Place Plan

Doncaster Place Maturity:

• There is already a strong and embedded partnership model in 
Doncaster that includes all key partners

• Place governance has been developed collaboratively and agreed 
across all organisations

• Health and Social Care Joint Commissioning is well established
• Place Vision and Principles have been reviewed and milestones 

refreshed to provide a clear transformation plan for 2022/23
• Multi agency operational groups support the governance 

arrangements to drive forward collective improvement
• Transformation leaders report to Place Partnership Delivery Group 

through to the Place Partnership Board
• A range of joint roles are well established across Place 
• A Provider Collaborative Agreement approved in 2018 which 

developed into the Place Agreement 

Doncaster Partners have been working in a collaborative way for several years to transform Health and Social Care and partners are  
committed to a whole system partnership approach in order to:

• Address health inequalities, reviewing access to services including primary care, health outcomes by population groups and establish a 
Fairness and Wellness commission 

• Continue to use the life course approach to coordinate activity and track progress

• Increase the voice of local residents in the Health and Wellbeing Board and refresh the Health and Wellbeing strategy.

• Develop effective working arrangements with the new health system structures and local Voluntary, Community and Faith groups

• Continue to build on the compassionate and community centred approach and develop joint investment approaches to health and 
wellbeing

Doncaster and 
Bassetlaw Teaching 

Hospitals

Rotherham, 
Doncaster and 
South Humber

Primary Care 
Doncaster

FCMS LTD

St Leger Homes 
Doncaster

Voluntary 
Action 

Doncaster

Doncaster 
Council

Doncaster 
Children’s 

Services Trust



Doncaster Place Priorities

<------------- Life Stages  ------------->

The Doncaster Place Plan 2016-2022 was refreshed in 2019 and closely aligns to the 
Health and Wellbeing Strategy and Doncaster Borough Strategy for 2030: Doncaster 
Delivering Together

Our plans build upon successful CCG and Local Authority joint approach of previous years 
with a continued “Life Stage Approach” 

The five key areas of 
transformation for Place are 

supported by a number of 
enablers and underpinning 

principles

These are areas that will 
make the most impact if 

addressed collectively across 
health and social care

The priorities have been 
reviewed to ensure they 
remain relevant and are 

reported through Partnership 
Board

Combination of National 
“must be done” – and locally 

agreed priorities for our 
Doncaster patients and 

residents with more of a 
locality focus 



Here and Now Issues re Access and Flow …..



GP Patient Survey
Overall experience of making an appointment

Q21. Overall, how would you describe your experience of making an appointment?

Primary Care Network
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PCN ICS National

PCN Name

1 DONCASTER EAST PCN
2 NETWORK NORTH PCN
3 DONCASTER SOUTH PCN
4 DONCASTER NORTH PCN
5 RAVEN PCN
6 ROTHER VALLEY SOUTH PCN
7 BARNSLEY PCN
8 SEVEN HILLS PCN
9 ROTHERHAM CENTRAL NORTH PCN

10 FOUNDRY PCN
11 CITY CENTRE AND UNIVERSITY SHU PCN
12 GPA1 PCN
13 MALTBY WICKERSLEY PCN
14 TOWNSHIPS 2 PCN
15 DONCASTER CENTRAL PCN
16 TOWNSHIPS 1 PCN
17 WENTWORTH 1 PCN
18 HEALTH VILLAGE/DEARNE VALLEY PCN
19 HEELEY PLUS PCN
20 SAPA 5 PCN
21 HILLSBOROUGH PCN
22 PEAK EDGE PCN
23 WEST 5 PCN
24 4 DONCASTER PCN
25 UOS STUDENT PCN
26 PORTER VALLEY PCN
27 UPPER DON VALLEY PCN



• 25% of Doncaster population live in 10% index of most deprived areas in 
the country 

• 35% of Doncaster children are living in Poverty
• Significant range of life and healthy life expectancy across our city 

Health Inequalities – “Avoidable, Unfair and Systematic”   





Doncaster Place – August 2022

Most proud of…

Locality development 
Ø Local Solutions approach ‘Your Family’ implemented 

across Doncaster which is supporting vulnerable children 
and families

Digital inclusion
Ø Progressing Doncaster wide digital inclusion programme

Mental Health
Ø The Crisis Alternatives Alliance was shortlisted for a HSJ 

award for mental health innovation of the year
Ø Doncaster is piloting the mental health ambulance 

response unit- positive patient feedback to date

Children and Families
Ø Introduction of the digital assessment process for ASD 

and ADHD 
Ø Roll out of ‘Kooth’ – online chat and emotional wellbeing 

service for children and young people

Health Inequalities 
Ø Steering group established
Ø Workshop planned to bring together PCN and Wellbeing 

roles

Transfer of Care Hub
Ø Joint appointment to place ToC Hub lead  

Highlights
Place Governance becoming established – including Place 
Committee, Delivery Group and multi-professional Clinical 
Reference Group

Place Agreement in process of being signed by all partners

Reporting at Place – to provide system oversight, Place Plan 
progress and Place based achievements

Medical Director appointment, Dr Nabeel Alsindi

Agreement to develop 1 Plan for Doncaster for April 2023

Doncaster Workforce Lead recruitment underway

What is challenging?

• Ongoing UEC system pressure despite considerable focus and 
development work – oversight group being established and 
continued focus of 100 day discharge challenge

• Financial position – commencement of work to develop Place 
Financial Strategy and oversight group

• Integration between PCNs and localities

• Workforce – recruitment and retention in both Health and 
Social Care



Governance – March 23
 



NHS South Yorkshire ICB continues to work to 
deliver the South Yorkshire Integrated Care 
System 5 year plan 

This was adopted at our first Board Meeting on 
the first of July.

The Integrated Care Partnership will meet for the 
first time in September and will refresh the 
strategy.

ICB Strategy



Our 9 priority programmes:

Cancer

Digital and innovation

Health inequalities Hospital ServicesMental health and
disabilities

Out-of-hospital care

Primary and community
care

Urgent and emergency
care

Workforce



SY Integrated Care Strategy
 

The new Integrated Care Strategy represents both an opportunity to do things differently, but to also 
build on the good work across the system and within each of the Places

The ICP is responsible for developing 
 the Integrated Care Strategy



How will we get there?  



How will we get there?  

Current state and baseline

• JSNA
• Review of existing plans
• Partnership development 

self assessment 

Developing in partnership

• Place based working 
group of planning leads

• Place based engagement 
and communication 

Doncaster 1 Plan Development 



What’s the immediate ask?   

ØEnsure the right, and active membership of the SY ICP Co-ordination Group 
 
ØForm a Doncaster working group of planning leads to support the 

Doncaster input to the ICP strategy and to develop the Doncaster 1 Plan

Questions: How do we ensure this is absolutely links to our Health and 
Wellbeing Priorities across Doncaster 

How do we ensure our Doncaster resident are actively engaged in this 
approach and development 


